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CORPORATE VISION:

ENLIGHTEN THE FUTURE THROUGH EXCELLENCE,
COMMITMENT, INTEGRITY AND HONESTY

MISSION STATEMENT

TO BECOME LEADING POWER PRODUCER WITH
SYNERGY OF CORPORATE CULTURE AND VALUES
THAT RESPECTS THE COMMUNITY AND ALL
OTHER STAKE HOLDERS.
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AUthorization ol demand

1 eamm Leader

Calling of quotaticns from suppliers

Purchase Department

Preparation of comparative statement

Purchase Department

Authornization of comparative staternent

e Team Leader (upto Rs.1,000,000/-)
e  Plant Manager (upto Rs. 2,500,000/

Approval of advance to supplier

o Tean Leader (upto Rs. 1,000,000/ Head Plant
e  Manager (upto Rs. 2,500,000/
e  Chairman {above Rs. 2,500,000/-)

Approval for advance to purchasers (per purshaser)

e  Manager Procurement (upto Rs. 25,000/
o  Teamn leader Procurement (above Rs. 25,000/ )

Approval of purchase order

Tearn Leader

Approval of GRN

Store in charge

Payment approval agamst approved GRINs

Tearn leader

Approval of supplier invoice

Tearn Leader

Approval of Store Purchase [V (SPJV)

Manager Accounts / Dy. Manager Accounts

Approval of store payments

Manager Accounts

Approval of store 1ssue requisition

Team Leader

Approval for store consumption |V

Manager Accounts

{c) Sale of Waste, Scrap, Empties and Inventories

Lﬂillﬂg or qUOtBIIOIlS

L.omihercial L)epartrnent

Preparation of comparative statement

Comumercal Department

Approval of comparative statement

Tender commuttee

Approval of sales order

Tearn Leader Commercial

Gate outward pass

Store In charge

{d) Loans, Redeemable Capital & Other Debt Instruments
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